SME Efficiency
Booster

Make your business
more effective
without engagingin
complex IT projects
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Motivation
%  Empower business users to more efficiently work with available
& data
-L.l Automate most tedious processes to make users happier and to
~  reduce operational risk
3’3‘: Stabilize core to enforce minimum governance in data and
application security
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Simple and Stable Approach
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Benefits can be reaped from the
beginning

Agile and iterative approach
guaranteeing commitment from business
and allowing for smooth introduction

Pragmatic approach to move
functionality to backend only if synergies
can be unlocked.

No compromises on governance, but also
no overdoing.

Clear cost management and maximize
return on investments
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More
efficient tool
handling by

end users
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booster Stabilize core

Simplify
processes

Adhere to governance
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Contain costs and assure maintenance
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Concrete Realization
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Review business users’ information sharing and data consumption and
suggest ways to improve (Excel, Power Bl, Sharepoint, Power Automate).

Stabilize core with products that are lightweight in nature and only

require minimal setup and maintenance.

Review your business process to aim for cross-process alignment and

simplification potential

Step-up current functionality with the help of out of the box Artificial
Intelligence, Analytics and Business Intelligence features
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On top of a strong data foundation,
your judgement and experience is

more rigorous!
Information matters!
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